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Many examples of community-based teams for disaster risk reduction exist (see references
below). The principles and practices of these teams apply directly to community-based work
for other development, environment, and sustainability endeavours. For communities tackling
longer-term trends such as desertification and climate change; for communities tackling day-
to-day concerns such as water, food, energy, and health; and for communities tackling deeper
causes of these challenges manifesting such as poverty, injustice, and inequity, the
“community teams” concept can be drawn directly from disaster risk reduction work.

Dealing with crisis often develops a sense of camaraderie and trust amongst those involved.
Specific disaster-related skills in first aid, building rescue, and water rescue help to save lives
in the immediate aftermath of a specific event, but also foster the ability to address other
challenges, to create a community which works together irrespective of the threat, and to
apply collaborative, grassroots values and attitudes to any challenge.

Interest is often generated for developing community skills and community spirit by
highlighting high profile events, such as hurricanes and earthquakes, or by placing the work
within the context of current paradigms, for example terrorism and homeland security in the
USA. Maintaining that interest can be harder without specific events or when paradigms
change. In contrast, ever-present day-to-day concerns could be considered by using the
community teams’ talents and energy for other activities, whether that be picking up litter or
conducting vulnerability assessments to inspire action for vulnerability reduction.

Such teams could then be called “community sustainability teams”, available to undertake
flexible and varying projects by learning and expanding their skill set and expertise.

Further reading
Community Relocalisation Teams http://www.ilankelman.org/relocalisation/crt.doc

Community Vulnerability Reduction Teams; see the bottom of page 5 at
http://www.ilankelman.org/fpp.pdf

Could football and flash mobs save the planet?
http://www.ilankelman.org/abstracts/kelmanceb2004.pdf

One Post-Disaster Mission Too Many?
http://www.seas.gwu.edu/~emse232/march2004guestperspectivel.html
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